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Precisely Wrong.
The question a board should settle before it approves the next AI
system. A keynote for boards, executive teams and conference
programmes.

K E Y N O T E  2 0 2 6  E D I T I O N F R A N K T S U R O . C O M / S P E A K I N G

https://franktsuro.com/speaking


K E Y N O T E  

Precisely Wrong.
The question a board should settle before it approves the
next AI system.

T H E  P R O M I S E

The board leaves with one written question and a
standard of evidence to expect before that question is
answered. It is a governance session, not a
technology briefing.

W H O  I T  I S  F O R

Boards, risk and audit committees, and executive
teams about to automate a decision that carries
regulatory, safety or reputational consequence.

A B S T R A C T  ·  5 0  W O R D S

A machine will not ask whether the record is complete. Train it on a flattering
account of your business and it learns the flattery, then applies it at speed. Frank
Tsuro sets out the one question a board should settle before approving an
automated decision, and the evidence it should expect.

A B S T R A C T  ·  1 5 0  W O R D S

Automation does not argue with a bad brief. It will not notice that a category quietly
changed meaning two years ago, or that bad news in this business travels slowly. It
commits, at speed, with confidence, and in the same direction every time.

Frank Tsuro takes a board through three exposures that sit underneath any
automated decision: the data it learns from, which records what was reported rather
than what happened; a leadership team’s unreconciled disagreements, which get
executed thousands of times a day instead of being settled in a corridor; and
reconstruction, because when an automated decision fails the board will be asked
what the business believed, and most governance frameworks cannot answer that.

The session ends with one question written down, and the standard of evidence a
board should require before anybody answers it.
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W H A T  T H E  R O O M  L E A V E S  W I T H

Three things to use on Monday.

0 1 Why a system trained on flattering data produces confident answers that are wrong in the same
direction every time

0 2 What happens when a leadership team’s unreconciled disagreements get executed
automatically, thousands of times a day

0 3 The reconstruction question to ask after an automated decision fails, and why most governance
frameworks cannot answer it

F O R M A T S  F O R  T H I S  K E Y N O T E

Live keynote, 45–60 mins Board or risk committee session, 90 mins

Facilitated working session, two hours, technology
and risk in the room

Panel or moderated conversation, as panellist or
as chair

Speed is not the risk. Speed applied to an edited account is the
risk.
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F O R  Y O U R  P R O D U C T I O N  T E A M

Formats and requirements.
Nothing here is unusual. It is set out so your team can sign it
off in one pass.

F O R M A T D U R A T I O N B E S T  F O R N E E D S

Live keynote 45–60 mins Conference plenary, leadership summit,
annual gathering

Microphone, screen,
clicker

Keynote plus workshop Half day Executive teams applying the material to
their own decisions

Room with tables,
flipcharts

Closed board or executive
session

90 mins A board or executive team working off the
record

A room. No slides
required

Panel or moderated
conversation

45–60 mins As panellist or as chair Audio only

Facilitated working
session

2 hours Getting a divided team to a written decision Room with tables,
whiteboard

M I C R O P H O N E

Lapel or headset. Handheld only if the room gives no
alternative, because the session uses the stage.

S C R E E N

16:9. A confidence monitor on stage if one is available.

C L I C K E R

Supplied by the venue. Frank carries a spare.

S L I D E S

Sent 48 hours ahead as PDF and PowerPoint, fonts
embedded.

L I G H T I N G

House lights up enough to see the room. The session
takes questions.

R E C O R D I N G

Fine for open sessions, with a copy shared afterwards.
Closed sessions are not recorded.

S TA G E

No lectern required. Frank works from the stage
rather than behind it.

G R E E N  R O O M

15 mins clear before the session. Not required, but it
improves the first ten minutes.

Panels, firesides, closed board sessions and facilitated working sessions need audio only.
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B O O K I N G

Tell Frank about the room.
Who is in it, what they arrived believing, and what you need
them to leave with. Dates are held for 10 working days while
you get approval.

B E F O R E A short call with you
15 mins on who is in the room and what they need to leave with.

B E F O R E Promotional pack
Title, abstracts, takeaways, biographies and photographs, cleared for use.

B E F O R E Background conversations
Two or three of your people, 20 mins each, held in confidence.

O N  T H E  D AY Slides, 48 hours ahead
As PDF and PowerPoint. Panels and facilitated sessions use none.

A F T E R A one-page delegate follow-up
The three questions from the talk, yours to circulate.

S P E A K I N G  E N Q U I R I E S

cal.com/franktsuro/speaking

O F F I C E

assistant@franktsuro.com

W E B

franktsuro.com/speaking

F O R  Y O U R  P R O G R A M M E

Headshot, colour Portrait, monochrome Black tie, colour On stage, monochrome

Every photograph at full resolution, with the
biographies and an introduction to read aloud.

franktsuro.com/media-kit

F R A N K  T S U R O  ·  K E Y N O T E   ·  P R E C I S E LY  W R O N G 5

https://cal.com/franktsuro/speaking
mailto:assistant@franktsuro.com
https://franktsuro.com/speaking
https://franktsuro.com/media-kit

