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—— KEYNOTE

The Filter.

Who edited the report on your desk, and what the edit cost

you.

THE PROMISE WHO IT IS FOR

The audience leaves able to name the thing that Chief executives, boards, executive teams and senior
quietly edits their information, and with three leadership conferences. Works best where the
questions they can put to their own team on Monday audience carries real decision-making authority.
morning.

ABSTRACT - 50 WORDS

Telling you a problem early and in full costs a manager something. Softening it costs
them nothing. Across five layers, the softening adds up in one direction. Frank Tsuro
shows why the version of a business that reaches the top is edited, and the three
ways a leader can hear the real one.

ABSTRACT - 150 WORDS

Every report that reaches a chief executive has passed through people with
something to lose. Not liars: capable managers making a sensible judgement about
how much bad news to carry, and when. Do that across five layers and what lands
on the desk is tidy, current, and wrong in exactly the places that decide.

Frank Tsuro takes an audience through why this happens, why it is structural rather
than a matter of character, and why it explains decisions that look inexplicable a year
later. He then sets out the three channels a leader can build that their own hierarchy
does not control, and what each one costs to run properly.

The session ends with three questions the audience can put to their own teams,
written to surface what an organisation has quietly agreed to stop raising.
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—— WHAT THE ROOM LEAVES WITH

Three things to use on Monday.

01 Whyhonestreporting gets more expensive the higher it travels, and why that s structural rather
than personal

o2  The three channelsaleader can build that their own hierarchy does not control

0z Three questions that surface whata team has agreed to stop raising

—— FORMATS FOR THIS KEYNOTE

Live keynote, 45-60 mins, questions taken on Keynote plus workshop, half day, worked against
stage your own decisions

Closed board or executive session, 90 mins, off Panel or moderated conversation, as panellist or
the record as chair

Ask a business what is wrong and it will tell you what it has
agreed to say is wrong.
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—— FOR YOUR PRODUCTION TEAM

Formats and requirements.

Nothing here is unusual. It is set out so your team can sign it

off in one pass.

FORMAT DURATION BEST FOR NEEDS

Live keynote 45-60 mins Conference plenary, leadership summit, Microphone, screen,
annual gathering clicker

Keynote plus workshop Half day Executive teams applying the material to Room with tables,
their own decisions flipcharts

Closed board or executive 90 mins A board or executive team working off the A room. No slides

session record

Panel or moderated

conversation

Facilitated working 2 hours

session

MICROPHONE

Lapel or headset. Handheld only if the room gives no
alternative, because the session uses the stage.

CLICKER

Supplied by the venue. Frank carries a spare.

LIGHTING

House lights up enough to see the room. The session
takes questions.

STAGE

No lectern required. Frank works from the stage
rather than behind it.

45-60 mins  As panellist or as chair

Getting a divided team to a written decision

required

Audio only

Room with tables,
whiteboard

SCREEN

16:9. A confidence monitor on stage if one is available.

SLIDES

Sent 48 hours ahead as PDF and PowerPoint, fonts
embedded.

RECORDING

Fine for open sessions, with a copy shared afterwards.
Closed sessions are not recorded.

GREEN ROOM

15 mins clear before the session. Not required, but it
improves the first ten minutes.

Panels, firesides, closed board sessions and facilitated working sessions need audio only.
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—— BOOKING

Tell Frank about the room.

Who is in it, what they arrived believing, and what you need
them to leave with. Dates are held for 10 working days while
you get approval.

BEFORE A short call with you

15 mins on who is in the room and what they need to leave with.

BEFORE Promotional pack

Title, abstracts, takeaways, biographies and photographs, cleared for use.

BEFORE Background conversations

Two or three of your people, 20 mins each, held in confidence.

ON THE DAY Slides, 48 hours ahead

As PDF and PowerPoint. Panels and facilitated sessions use none.

AFTER A one-page delegate follow-up

The three questions from the talk, yours to circulate.

SPEAKING ENQUIRIES OFFICE WEB

cal.com/franktsuro/speaking assistant@franktsuro.com franktsuro.com/speaking

—— FOR YOUR PROGRAMME

Headshot, colour Portrait, monochrome Black tie, colour On stage, monochrome

= |
*. E Every photograph at full resolution, with the
Ll -l-.| _i:l-'l. . . . .
I - biographies and an introduction to read aloud.

T
' — 'ﬂ' franktsuro.com/media-kit
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